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Overview

I would like to welcome you to the fourth AGM (we established in 2007) of the IABC Wellington Chapter. This includes a separate financial report for the financial year ended 30 December 2009.

The 2009 year was undoubtedly a challenging year for the Chapter. The year kicked off with some intense discussions by the new Board about how to respond to not only the economic crisis and how this might impact upon our membership and event planning, but how (if at all) to respond to the Government’s announcement that it was targeting communications professionals in the Public Service for reduction.

In 2009, we embarked upon a demanding event schedule comprising 12 diverse events. Highlights included (and there’s much more a page on):

· Wayne Eagleson providing insights into the decision-making processes of the Key Government here at the Wellesley Club to a large audience 

· the award winning public sector Gold Quill case studies 
· the day-long masterclass led by Australian Lorri Lennon 

· our Christmas party at the Backbenchers with the very entertaining Sean Plunkett!

And our response to the Government? On behalf of the Board, I wrote and invited State Services Minister Tony Ryall to either meet with the Board or our members to discuss our concerns. We received acknowledgement and reiteration of the Government’s commitment to seeing resources shifted to the frontline.

The Board has worked tirelessly in the last year – and it does take considerable effort (in one’s spare time) to plan and promote a programme of events that will meet different member and non-members’ needs with the right speakers, at the right venue, at the right time and at the right price. And we win – most of the time!

I personally remain committed to the belief that IABC Wellington has a role in the lives of senior communications professionals in Wellington, and that we can provide ‘an edge’ with our access to global contacts, resources, conferences, awards (such as the Gold Quills) and recognition such as ABC accreditation. Having attended the IABC World Conference in San Francisco last year and attended the Gold Quill ceremony, I would encourage each and everyone of you to think about how you can ‘max’ your IABC membership in 2010.

In short, I commend the work of the Board and trust that our members will be pleased with our efforts. I am confident that the new people who will join the Board will bring renewed energy, enthusiasm and excitement to the year ahead.

In the detail of this report, I will now outline the key areas of Chapter management and achievement during the year and conclude with those important acknowledgments.

Feedback and evaluation

We have remained committed to monitoring our members’ satisfaction and working on ways to meet your needs. Our strategies in 2009 were:

· an online survey was emailed to all members early in 2009 (the response was quite low)

· online evaluations after all major events

· phone survey whereby all Board members were allocated random member names.

As a result we attempt to constantly monitor your feedback on timing, pricing, venues and topics for events, as well as how you can get more out of our IABC membership. In short, we know that we cannot please all of you all the time! Further to feedback some initiatives have included providing handouts where possible, instigation of some lunchtime events as part of our ‘menu’ of options and a wider differential between member and non-member prices.

Membership 

As at 19 February 2010, we have 100 members, which is a small drop from this time last year, but I think we can be extremely proud to have basically maintained our membership in these tough times! We also have around 100 non-members on our newsletter mailing list.

Communications and website

Key achievements in 2009 included a regular email newsletter; a refreshed look and feel for both the website and newsletter; and a ‘flirtation’ with an online poll on the website to get the pulse for topical topics that ranged from communicating in tough times through to swine flu.

Finances

Our Treasurer, Michael Mead, will report on the financial details. IABC Wellington has aimed to build upon the financial success of the 2008 board by pricing events that produce positive returns, while delivering great value for members. Our aim is to provide a mix of lower priced events or free events to members, as well as look at additional services for our members, such as the library.

Sponsorship

We are extremely grateful for the ongoing support of our sponsors and look forward to continuing to work with them in 2010:

· Media Monitors (our principal sponsors): represented by Alexandra MacGibbon, Linnette Allan, and their manager Sean Smith – great to work with and open to looking at opportunities to make it work for us both. 

· Powerhouse People – Dave Hollander, Lindsay Jackson and Annabel McCallum have hosted our Be Heard gatherings post-work in their boardroom.

· Breathe Communications and their parent company Modica who built and now maintain our website and enable our regular email newsletters. Loving the new look!

Professional development events in 2009

The diverse events run by IABC Wellington reflect the Board’s commitment to running a range of events to meet both the professional development and networking needs of our members.

3 December: Christmas party at the Backbencher with guest speaker Sean Plunket. An awesome time had by a big crowd!

17 November: Be Heard - Emma McLeary on using social media in campaigns

A lunchtime event hosted by Media Monitors. Emma’s presentation can be viewed on the Ideas Shop blog.

9 October: Strategic Communications Masterclass with Lorri Lennon

Day-long class with Australian Lorri Lennon; seven step methodology; free book and CD PLUS the Italian lunch!

21 September: Be Heard - Persuasion, influence and new mobile technology

A lunchtime event with Stuart Wilson from Modica on what’s possible with new mobile technology. 

27 August: Increasing employee engagement in uncertain times

Up to a quarter of your organisation’s staff might not care about the future of the organisation and aren’t prepared to put in any extra effort at work. Panel speakers Anna Kominik, Mike Shatford and Brighid Kelly give us tried-and-true pointers and techniques on working with managers to increase staff engagement. 

29 July: Be Heard Forum - the social media release
MSD Chief Media Advisor Bronwyn Saunders on the “social media press release” and how reporters and bloggers can use the underlying metadata of the social media release.

30 June: Be Heard Forum - measurement

Shona Brown and Michael Mead (on their return from the IABC World Conference) reflected on the opportunities to use measurement smarter in communications today.

26 May 2009: Be There Forum - with three New Zealand Gold Quill winners

New Zealand punched above its weight in this year’s IABC Gold Quill awards, taking out six of the 120 awards for communications excellence throughout member countries. Presentation by our public sector entrants who did especially well: 

· Immigration New Zealand’s MAGNET skilled migrant attraction programme (three awards)

· Ministry of Social Development’s “It’s Not OK” family violence campaign (excellence award)

· Wellington consultant Ann Kennedy-Perkins also won an award for her communications programme supporting the establishment of the New Zealand Transport Agency.

21 April: Be There Forum with Wayne Eagleson at the Wellesley
With ‘100 days of action’ behind it, the National-led Government had settled in and fine-tuned its operating style. Wayne presented his insights on the decision-making processes of the Key Government.

1 April 2009: Be heard forum: maxing your IABC membership in tough times

Former Board member and well-known communications professional, Janice Rodenburg, talked about how you can get the most out of your IABC membership.

26 February 2009: Results of communications measurement research project and AGM

Presented were the results of our first New Zealand-based research project, undertaken in partnership with Massey University, looking at the measurement of internal communication effectiveness in New Zealand organisations.

27 January 2009: Welcoming in the New Year - the IABC eXchange
Drinks and nibbles at our first Be Heard forum for the year.  The topic was a demo of the IABC eXchange tool.

Acknowledgments and challenges for the future

There is, of course, another big year ahead and the challenge as always will be to continue to maintain our momentum and move forwards. A huge thank you to the outgoing Board for 2009 comprising:
Shona Brown



President

Simon Pleasants



Senior Delegate and Sponsorship

Michael Mead



Treasurer

Iain McLean/Amanda Woodbridge
Professional Development

Brad Tattersfield



Communications

Bridget Latter



Administration

Debbie Gee




Membership

Nick Bohm




Website

Paul Rayner




Special projects

Leaving the Board will be Simon, Paul and Nick and I’d like to thank them for all their work and wish them all the best for the future. Simon and Paul were both inaugural Board members. Simon has been an amazing Sponsorship VP, as well as webmaster and President; and Paul was responsible for some great ideas in his role with special projects including our research project in 2008.

I was delighted to see a great deal of interest in joining the Board for 2010 and at one stage, thought we were going to have a larger Board looking ahead. However, we have 10 nominations for this year as we did for the previous year. 

Please remember: we are always looking for extra helpers so if any of you are interested in getting involved, do let us know. We have an ongoing need for event management support, as well developing what are perhaps the “nice to haves” such as our library, the research programme, evaluation and IABC accreditation to name a few.

In summary I commend the work of the Board and trust that our members will be pleased with our efforts. I am confident that the new people who will join the Board will bring renewed energy, enthusiasm and excitement to the year ahead.

Michael Mead, having served his time as Membership VP in 2008 and in the demanding role of Treasurer in 2009, will be a great President!

Shona Brown

President, IABC Wellington Chapter

24 February 2010
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