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IABC Wellington Annual General Meeting 

28 February 2008

Treasurer’s Report

IABC Wellington, as a new chapter, achieved significant financial success in its first year. The chapter opened a bank account in February 2007 and as at 31 December 2007 had a net asset position of $16,575. This was the final balance at the end of our financial year. The accounts were audited by Chartered Accountant, Wayne Mitchell.
The financial management objectives for the first year were to:

1. Run events that either broke even or made a small surplus

2. Establish a financial reserve of a minimum of $2,000. 

The guiding principles developed included to:

· promote competitively priced events (as compared with like professional development events)

· establish a tiered pricing structure so that members and potential members can clearly see the benefit of IABC membership 

· utilise “early bird” discounts to encourage early registration and the ability to estimate likely numbers 

· optimise our use of funds by the strategic use of “good value” venues (eg free venue with inexpensive but nice catering for the two-day Masterclass event)

· promote “opportunities” (eg draws for free registrations to each event)

· enforce a “no show” policy – not totally popular but the board realised early on that it could not sustain bad debts in terms of unpaid registrations. On every event registration form and invoice, our cancellations and “no show” policy is spelt out

· individually budget each event – the biggest challenge to forecast registrations and potential profit or otherwise.

There were four critical success factors in terms of achieving the current financial position:

1. Support from IABC International – contributions from IABC headquarters and IABC Asia Pacific Region to start up and the official launch function; and IABC headquarters meeting travel costs for IABC Chair Todd Hattori to speak at our social media event 

2. Support from IABC Victoria – the generous support, advice and provision of speakers from IABC Victoria members, Adrian Cropley and Melissa Dark

3. Sponsorship – the chapter attracted significant sponsorship both in terms of funds and services:

· Media Monitors – principal sponsor ($4,000 paid in quarterly amounts over a year) plus contribution to networking drinks ($400)

· Breathe Communications – developed a professional website and email newsletter, which was hugely important in terms of establishing our professional credibility and ability to communicate with current and potential members (approximate value $4,000+) 

· Melcrum – sponsorship of Masterclass ($1,000) and covered the travel and speaker fee for one of our international speakers at the November Social Media event (ie Alex Manchester of Melcrum, Sydney) 

4. Venues and catering – the use of low cost or free venues where possible and inexpensive catering enabled us to maximise profits.

In 2007 the board priced events in terms of what they believed the market would pay and would optimise our returns, while at the same time delivering value for members. This was successful in terms of building a reserve and puts us in an excellent position to further develop opportunities and services for members in the future. 
Shona Brown
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