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IABC Wellington Annual General Meeting 

28 February 2008

President’s Report

In November 2006 the first IABC Wellington board meeting was held. We decided to focus on the following three high-level objectives during our very first year of establishment:

1. Raise awareness of IABC, build reputation and gain credibility 

2. Develop a professional development programme of events for chapter members

3. Build membership – aim for 100 per cent increase from November 2006 to November 2007 (i.e. from 15 to 30).

The board was committed to getting the chapter established because we felt strongly that there was a need for a professional communications association that would give communicators in the Wellington region access to the latest research and thinking in terms of good practice globally, quality professional development opportunities locally, and access to a network of communications colleagues, both here and overseas. A local chapter of the IABC seemed the logical answer. 

Membership

Going by the growth in membership in year one, it seems we made a fairly good judgment call. Within six months, our membership increased by 200 per cent, and within a year, that had nearly doubled again, giving us a total of 72 members by November 2007. 

We increased our corporate membership from zero to three organizations over the same period. Our first corporate member was Ideas Shop, followed by the Department of Internal Affairs and the Bank of New Zealand. This mix is indicative of the range of members we have attracted. Despite Wellington being fairly dominated by the public service, our members are from both private and public sectors, from small and large organisations, and working across the range of communications disciplines. 

We clearly exceeded our objective in terms of membership growth, which was very much reliant on achieving our first objective – raising awareness, building our reputation and credibility – particularly as there was no other IABC chapter in the country. Board members successfully utilized their own professional networks to spread the word about IABC Wellington. 

We also worked to ensure we offered excellent professional development opportunities for existing and new members. 

Professional Development

Our specific professional development objectives were to hold an event every two months (from March 2007) and to reinforce the value of international networks and IABC resources. 

As an establishing chapter, we were in the unenviable position of having to begin an event programme with no budget. This required careful planning so that we could gradually raise revenue from events, while at the same time being fiscally responsible. We secured free venues for initial events, and the board put significant effort into securing sponsorship. Media Monitors became our principal sponsor, Breath Communications designed, developed and hosted our chapter website, and Melcrum provided sponsorship for two of our international speaker events. We are incredibly grateful for this support. 
There were definitely challenges in establishing the professional development programme in our first year, particularly as we are a volunteer board with limited finances and people resources for organizing the logistics of events, and we were simultaneously getting our chapter management processes in place. It was a challenge to find a balance between the strategic and a practical focus, and meet the needs of a broad membership base that had a range of development needs and experience. 

Despite these challenges, we were successful in achieving our objectives. We held an event every two months, and received an average rating of 8.2 (on a scale of 1 – 10) from the three high-paying international events where feedback forms were distributed. 
We utilized our IABC contacts to bring international speakers to three of our events, which reinforced the value of IABC’s international networks. We formed an informal strategic alliance with IABC Victoria to leverage international speakers and receive mentoring during our establishment phase. This alliance proved extremely fruitful, and enabled us to identify key speakers in Australia who were prepared to visit New Zealand and present at our events. Securing the IABC Executive Chair’s attendance at a Wellington IABC event in our first year of operation was a major coup.

To summarise our year’s events:
· March: An informal ‘soft’ launch of IABC Wellington. This was to give existing members a chance to meet the board and provide feedback about what they were looking to get from local events. Free venue.  Attendance: 23

· May: Booklovers’ Bonanza – Held at the Booklovers Bed & Breakfast owned by local speaker, author and oral historian Jane Tolerton who gave a presentation on interview skills and techniques. We also presented a synopsis of useful IABC resources and benefits. Free venue. Attendance: 17

· July: Supercharge your Communications – Official launch of IABC Wellington chapter. Keynote speaker, Lorri Lennon, ABC, from Sydney, spoke about ‘Change management: 10 tips to supercharge your communications’. Special guests included Adrian Cropley (President, IABC Victoria) and Bish Mukherjee ABC (Asia/Pacific Regional Director). Attendance: approximately 50

· September:  Two-day masterclasses with Adrian Cropley and Melissa Dark (Melbourne); ‘Helping managers become better communicators’ and ‘Communicating and facilitating change’. These were designed as single-day modules so participants could attend one day or both. Attendance:  16 on day one, and 18 on day two (which far outweighed projections). 

· November: The Impact of Social Media on Communications – Half-day session with three speakers, including Todd Hattori ABC, Chair of IABC Executive Board, Colin Jackson, a Wellington-based internet expert, and Alex Manchester from Melcrum, Sydney. Attendance: 47 (inline with our forecast of 40 to 60 participants). 

Communications

In terms of communicating with our members, we began with no budget so our communications utilized free or low cost tools such as email (i.e. initial newsletter and event notifications) and phone calls to individual board contacts. Event flyers and handouts were covered by registration fees, and our media coverage in national media and on websites was also free (see Appendix 2 for examples).

Fortunately, in August, we secured sponsorship from web design company Breath Communications to design, build and host a chapter website – www.iabcwellington.co.nz. This allowed us to establish a strong web presence aligned with IABC brand guidelines while at the same time creating a strong sense of ‘New Zealandness’.  
The site allows us to publish event details and registration forms and features ‘added value’ content, such as links to IABC research and analysis of current online information on various topics. It also enabled us to simplify and shorten our bi-monthly newsletter by linking back to detailed information on the website. 

In terms of communications from members, plans are in place to improve feedback channels so we can be sure we are meeting members’ expectations. We have begun distributing evaluation forms after professional development events, and have published board members’ email addresses and phone numbers on our website so members could contact us at any time. A generic ‘admin’ email address is also included on all correspondence. 
Finance 
Our financial situation is covered in the forthcoming Treasurer’s Report and audited accounts so this section will be brief.  

The chapter opened a bank account in February 2007 and by 31 December 2007 had a net asset position of more than $16,000. Registration fees made up the most significant part of our income which confirms our pricing strategy and communications about events successfully attracted registrations while ensuring the chapter generated revenue to support future events. This was a good outcome, considering we had to establish financial management procedures rapidly, and in tandem with developing and planning our organizational and professional development infrastructure.  We are now in an excellent position to expand our professional development programme and offer additional services to members. (See the Treasurer’s Report for more detail).

Chapter Management
The chapter was granted ‘developmental’ status by the IABC Executive Board in January 2007. We quickly established the necessary chapter framework which meant that we were able to be declared a full IABC chapter in June 2007. 

As IABC’s Asia Pacific Regional Director Bish Mukherjee said at our official chapter launch event in July, “IABC rules were amended for the first time in its 37-year history to charter Wellington as a full status chapter within six months of its being commissioned as a developmental chapter. This is the first time it has happened to any chapter, anywhere”.

This, and the achievements outlined above, is a measure of the hard work, dedication and commitment shown by the members of the inaugural board of IABC Wellington. 

Special thanks to Simon Pleasants (Vice President and Sponsorship Director), Anna Kominik (Communications Director), Paul Rayner (Membership Chair), Shona Brown (Treasurer), Julia Napier (Professional Development Director), Luke Thoms (Administrator – from June 2007) and Zena Groom (Administrator ​– until June 2007).  

I’d also like to thank Zena and Amy Stapleton who have agreed to be on a new sub-committee to help with future events. 

Just as the establishment of this chapter relied on the hard work of dedicated volunteers, so too does the future depend on volunteers. It also relies on the support of generous sponsors – thanks again to Media Monitors, and also Breathe Communications and One Squared. 

Last but not least, thank you to those of you have supported the association by joining. After all, without members, there would be no chapter. So thank you.

Lucy Sanderson-Gammon

President, IABC Wellington

28 February 2008
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Appendix 2: Communications

A: Sample newsletter 
1. IABC Wellington newsletter – December 2007

Screen shot:
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IABC UPDATES

We are just days awsy from the end of the year and itis great
ta laak back and reflect on what the 1ABC Wellingtan chapter
has achieved this year.

We now have mare than 70 members, making us one of the
fastest growing IABC chapter's globally and showing the
need for a prafessional association that caters for the diversity
inherent to our profession.

In Wellingtan, our membership includes public sector
communicators, private cansultants, internal communications
specialists and external media managers, amang others.

This year, we also achieved our commitment to host a quality
prafessional development event every couple of months. We
are putting together our 2008 programme -- 3 mix of social
gatherings, business networking svents and formal professional
development sessions. Once again the focus will be on
leveraging our international connections.
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…etc (see www.iabcwellington.co.nz)

 B: Media Coverage

1. The National Business Review, 25 May 2007
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2. Melcrum’s Internal Comms Hub, 26 July 2007

26 July 2007

IABC Wellington officially opens for business
New Zealand’s first IABC chapter gets full status after just 6 months.

Last week, the new IABC Wellington Chapter celebrated its official launch in Wellington City.

IABC rules were amended for the first time in its 37-year history to charter Wellington as a full status chapter within 6 months. 
New Zealand’s first International Association of Business Communicators (IABC) chapter was formally established in January 2007 and has already registered over 50 members, subsequently gaining full IABC chapter status in record time.

Unprecedented growth 
Bish Mukherjee ABC (pictured in Figure 1, below), immediate past international executive board director and Asia-Pacific director of IABC, officially launched the Chapter: “I was so impressed by the growth and professionalism of the Wellington chapter that I tabled and piloted a motion at the International Board of Directors meeting in New Orleans in June, requesting that Wellington be declared a full chapter without having to wait for the two-year mandatory developmental stage. 

“IABC rules were amended for the first time in its 37-year history to charter Wellington as a full status chapter within 6 months of its being commissioned as a developmental chapter. This is the first time it has happened to any IABC chapter.”

The launch event featured keynote speaker Lorri Lennon, an internationally recognized communications strategist, who spoke on “Change Management: 10 Tips to Supercharge your Communications”. 

Figure 1. (from left to right): Linn Allan (account executive, Media Monitors New Zealand, principal sponsor of IABC Wellington), Brendan Swale (NZ general manager, Media Monitors New Zealand, principal sponsor of IABC Wellington), Bish Mukherjee ABC (immediate past international executive board director and Asia-Pacific director of IABC), Lucy Sanderson-Gammon (IABC Wellington chapter president), Adrian Cropley (IABC Victoria chapter president).
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Regional chapters look to the future
Adrian Cropley, president of IABC’s Victoria Chapter in Melbourne also spoke at the function, noting the professional development opportunities that were being fostered between the two chapters.

“By working together and sharing speakers, it's going to be even easier for business communicators to get access to great speakers,” he said.

For more information on the chapter, contact communications director, Anna Kominik, or visit the IABC Wellington chapter group on The Communicators’ Network. 

(Source: http://www.internalcommshub.com/open/news/iabcwellington.au.shtml)

3. ‘Inbox’, P7 Communication World – November/December 2007
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4. CW Online – November/December 2007 
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… etc (see http://www.iabc.com/cw/private/2007/1112/Sanderson-Gammon.htm)

C: Launch Flyer 
SUPERCHARGING YOUR COMMUNICATIONS

Wednesday, 18 July 2007
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Welcome to the official launch of IABC Wellington, celebrating the revival of IABC in New Zealand and networking with colleagues from here and overseas. Tonight is an example of how IABC, through its global network, can bring great communicators to New Zealand to help us broaden our knowledge and skills. A big thank you also to Media Monitors, our new principal sponsors, whose support will help us deliver great events to communication professionals in Wellington over the coming year. All of us on the IABC Wellington Board hope you enjoy this evening, and we look forward to seeing you at future events.

Lucy Sanderson-Gammon, President, IABC Wellington

Lorri Lennon: keynote speaker

[image: image8.jpg]Lorri is an internationally recognised communications strategist, speaking on Change Management: Ten tips to supercharge your communications. Lorri is a Sydney-based consultant with more than 20 years' experience working for private-sector companies in Australia, South Africa and the Middle East, including Westpac Banking Corporation, GE Capital, Gencor, Alusaf, Alba and Comalco. She is one of only seven Australians accredited by IABC and her innovative approaches have earned three IABC Gold Quill awards for excellence in communications.

Bish Mukherjee, Asia Pacific Regional Director of IABC
Bish Mukherjee, ABC, is Asia Pacific Regional Director of IABC.[image: image9.jpg] He runs his own consultancy, Misha Network PR, with a presence in Sydney, Bangalore and Chennai, and has been involved professionally with clients in India, Australia and the USA, including Fortune 500 companies. Bish is a busy speaker on the international circuit, in demand to train programmes in marketing, sales, human resource management, employee communication, PR issues and communication strategies, media relations and leadership. Bish is an Accredited Business Communicator (ABC), current chairman of the newly formed India Chapter, past president of the Australia/NSW Chapter, and a member of IABC's 500 Club. 
Adrian Cropley, President of IABC Victoria Chapter
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Adrian Cropley has over 18 years experience in the corporate and private sectors, most recently leading Employee Communications at Ericsson, responsible for Australia, New Zealand and the Pacific Islands. Adrian currently works on major change management initiatives and internal communication strategies. His clients include Ernst & Young, Shell, NAB, National Foods, Kraft, and various government departments. He is widely published in industry magazines globally and his work has been recognised by an IABC Gold Quill Award. He is Currently President of the IABC Victoria Chapter and is very active for IABC in the region and internationally.
About IABC Wellington
Networking

Founded in 1970, the International Association of Business Communicators  provides a professional network of more than 14,000 business communication professionals in over seventy countries. Inevitably, members gain access and connections to other communications professionals around the world through the many online services and international conferences. Having a local chapter means members can also connect with colleagues at events here in Wellington.

Professional development

IABC is about building the professional capabilities of those in the business of persuasion. IABC Wellington is creating professional development events and networking opportunities – all at a discounted rate for IABC members. Working closely with Australian colleagues and tapping into IABC's international network, we're in a position to bring leading communications professionals from around the world to Wellington. 

Accreditation is an IABC professional development programme offering communicators a way of demonstrating to employers, fellow communicators and themselves their ability to successfully manage and perform tasks essential to effective organizational communication. Candidates meeting all requirements of the programme earn the postnominal designation, ABC (for Accredited Business Communicator).

Volunteer experience

Serving on an IABC chapter board, or volunteering for committees, will put you in touch with members in NZ, across the Asia Pacific region and beyond. The opportunity to gain international contacts and knowledge is part and parcel of IABC membership. 

Joining IABC Wellington

Current and future members based within the Greater Wellington region join, by default, the Wellington Chapter. 

If you're outside of this area, you have the option to either join the Wellington Chapter or become a 'members-at-large' of the IABC Asia Pacific Region.

The best way to join is via the website: www.iabc.com/join/. The site includes payment options, and your total payment in US Dollars will amount to between NZ$312 and NZ$362 for individuals depending on whether you're a new, lapsed or renewing member (exchange rate calculation on 17 July 2007). 

For Corporate and Student membership fees, please contact IABC Wellington Vice President and Membership Director Paul Rayner: paul@workingwords.co.nz or 021 633 622.

** Reduced membership costs – August/September 2007**

Join IABC Wellington during August/September and the IABC application fee will be waived

International Association of Business Communicators (IABC) Wellington, 

PO Box 25417, Panama Street, Wellington, New Zealand

Email: admin@iabcwellington.co.nz       Website: www.iabcwellington.co.nz
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